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• Learn more about Denver's Department of Transportation & 
Infrastructure and Way to Go.

• Outline the history of Bike to Work Day.

• Discuss the process of engaging the public.

• Review day-of organizing stations.

• Explore some lessons learned.

• Questions and answers.

Agenda
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Department of Transportation and 
Infrastructure

• Serves as Denver’s Public works department, which 
includes the planning, construction, and maintenance of city 
streets. 

• The Transportation and Mobility Planning division is tasked with 
planning transit, bike, and pedestrian infrastructure. 

• The Transportation and Mobility Planning division also oversees 
Connector service and Shared Micromobility.
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Way to Go is a partnership between 
the Denver Regional Council of Governments and 
eight metro-area transportation 
management associations.  
• Goals: Reduce traffic congestion and  improve air 
quality.

• Funded primarily through 
federal Congestion Mitigation and Air Quality dollars.

• The Way to Go partnership has been managing a 
voluntary effort in the region for more than nine 
years.

Way to go
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Foundational 
strategies

Employer outreach.

Marketing and education.

Trip planning and tracking.

Monthly challenges. 

Special events.
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• Held every fourth Wednesday in 
June.

• Includes marketing and 
promotions.

• Involves many stakeholders.

About Bike to Work Day
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Rider registration
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Strategies to engage businesses:

• Business Challenge.

• Sponsorship program.

• Stations.

Business engagement
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Stations
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Station types
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Important factors to consider when planning:

• Stakeholders.

• Identifying vendors.

• Permit process.

• Communication.

• Day-of coordination.

Planning and coordination
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Feedback and lessons learned
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Questions!
Nisha Mokshagundam Way to Go Manager Denver Regional 
Council of Governments | Nmokshagundam@drcog.org
Devin Mason Associate City Planner City and County of Denver
Devin.Mason@denvergov.org



Session 2.1: TDM in the Workforce: 
Telework in the Workforce
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Telework in the 
Workforce
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Experienced

The world’s largest and most diverse provider of TDM program management 
services. 80+ US practitioners assisting thousands of employers.

 

Current TDM Programs AECOM Supports 

GO MAINE, Go! Vermont, Massachusetts SRTS, Delaware Commute Solutions, 
CTrides, Commuter Services of Pennsylvania, Telework!VA, Georgia Commute 
Options, Georgia SRTS, reThink Your Commute, Commuter Krewe, Commute 

Solutions, and Club Ride.

The AECOM TDM Practice
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Allie Velleca, TDM-CP
TDM Project Manager

Support national TDM practice at 
AECOM working currently in 
Connecticut, North Carolina, Georgia,  
Florida, Louisiana & Texas

AECOM is the largest provider of TDM 
services worldwide

ACT Telework Council Chair
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90+ Members 

Telework + Alternative 
Arrangements

Quarterly Meetings 

ACT Telework Council 

2nd Street Bridge, Austin, Texas
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Resources
- Hoteling Showcase

- Hybrid Strategies

- Resource Library 

Speakers 
- Four Day Week 

- Telework Program Development 

Conference 
- Employer hybrid programs

- ETC Engagement 

- Telework Experts  

Council Activities
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Telework/Hybrid
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American Community Survey 1-Year Estimates 
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American Community Survey 1-Year Estimates 

Top 5
1. DC (48.3%)
2. Washington (24.2%)
3. Maryland (24%)
4. Massachusetts (23.7%)
5. Colorado (23.7%)

Bottom 5 
5. Alabama (9.6%)
4. Wyoming (8.9%)
3. North Dakota (8.9%)
2. Louisiana (8.4%)
1. Mississippi (6.3%)
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Post COVID employees will split into three groups

SOURCE: Data from 16,575 US SWAA responses in August through December 2021, reweighted to match the US population. Details on 
https://wfhresearch.com/ 

Front-line employees, mostly 
non-graduates, lower paid,

Professionals and managers, 
mostly graduates, higher paid

Specialized roles - IT support, 
payroll etc, often contractors
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Preferred Work Arrangement Motivations

SOURCE: https://news.gallup.com/poll/355907/remote-work-persisting-trending-permanent.aspx

Prefer Remote

• Avoid commute 
time (52%)

• Better for 
wellbeing (44%)

• Need flexibility to 
balance other 
obligations 
(37%)

Prefer Hybrid

• Avoid commute 
time (48%)

• Better for 
wellbeing (48%)

• Need flexibility to 
balance other 
obligations 
(48%)

Prefer On-site

• Feel more 
productive (41%)

• Better access to 
technology/other 
resources (32%)

• Easier to 
collaborate 
(32%)
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The two drivers of higher productivity are quiet at home (better for 
concentration “deep” work) and time from saved commuting
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SOURCE: https://www.gallup.com/workplace/397751/returning-office-current-preferred-future-state-remote-work.aspx
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How many days & which days?

31



Note, most employees do not want to WFH every day

Responses to the question: As the pandemic ends, how often would you like to have paid workdays at home? 
Sample: Data are from the April to June 2022 SWAA waves from www.wfhresearch.com. The sample includes respondents who have work-from-home 
experience during the pandemic and pass the attention-check questions. We re-weight the sample of US residents aged 20 to 64 earning $10,000 or more 
in 2019 or 2021 to match Current Population Survey on age, sex, education, and earnings. N = 8,788 (both figures) 32
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Large US firms mostly planning team or company organized hybrid
Q: “Who decides which days and how many days employees work remotely?”

SOURCE: Survey of Business Uncertainty conducted by the Federal Reserve Bank of Atlanta, Stanford University, and the University of 
Chicago Booth School of Business. 33



SOURCE: Gartner Future of Work

How Will We Work?
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Considerations 
Moving Forward
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Organizations have been more intentional with remote and office integration 
of culture. A lot of culture-building falls on managers. 

Culture in Hybrid

Provide 
training and 
support for 

managers of 
hybrid teams

Encourage 
culture-buildi

ng among 
teams

Foster 
manager-to-m
anager peer 

networks

Continue 
manager 

development 
adapting to 

changing role 
of manager

SOURCE: 
https://www.gallup.com/workplace/401576/dont-confuse-office-culture.aspx?utm_source=workplace&utm_medium=email&utm_campaign=gallup_
at_work_newsletter_send_2_october_10182022&utm_term=newsletter&utm_content=tips_for_advancing_the_hybrid_workplace_textlink_1 36



1. End productivity paranoia

Microsoft Work Trend Index – Key Findings
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1. End productivity paranoia
2. Embrace the fact that people come 
in for each other

Microsoft Work Trend Index – Key Findings
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1. End productivity paranoia
2. Embrace the fact that people come 
in for each other
3. Re-recruit your employees

Microsoft Work Trend Index – Key Findings

In fact, employees consider 
opportunities to learn and grow as the 

#1 driver of great work culture, a 
jump from 2019 when it was ranked 

#9

39
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– Who: Exposure to different leaders, 

colleagues, or teams 

– What: Varied tasks, cross-training, or 

observation

– When: Times or different shifts

– Where: Different location or team

– How: Specific tasks remote or new technology 

Workplace Flexibility 
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What does this mean for 
TDM?
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- VMT reduction is still relevant 
- Flexibility in commuter benefits is key
- Non-remote-capable industries still need traditional TDM
- Hybrid implementation will add complexities to travel options 

How Hybrid Impacts TDM
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Questions?
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Session 2.2: TDM in the Workforce: 
Overcoming Employer Objections

Evan Gatseos
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Overcoming Employer 
Objections 
TBD – Date 



DENVER SOUTH

WHO WE AREDenver South is both the community of 

businesses and residents surrounding 

the I-25 corridor south of Denver and the 

organization of business leaders and 

public officials co-authoring the future of 

our shared community.

ORGANIZATION OVERVIEW



DENVER SOUTH

THE DENVER SOUTH REGION

Denver South spans 

five jurisdictions in the 

major metro region.

ORGANIZATION OVERVIEW



DENVER SOUTHORGANIZATION OVERVIEW



DENVER SOUTH

VISIONA SUSTAINABLE, THRIVING 

DENVER SOUTH COMMUNITY 

WHERE ALL WHO LIVE, WORK 

AND PLAY FLOURISH.

ORGANIZATION OVERVIEW



DENVER SOUTHORGANIZATION OVERVIEW

ECONOMIC DEVELOPMENT STRATEGY



DENVER SOUTHORGANIZATION OVERVIEW

TRANSPORATION & MOBILITY



DENVER SOUTH
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DENVER SOUTHORGANIZATION OVERVIEW

TDM Outreach 



DENVER SOUTHORGANIZATION OVERVIEW

TDM Outreach 



DENVER SOUTHORGANIZATION OVERVIEW

Who is The Stranger  in Lord of the Rings – Rings of 
Power?



DENVER SOUTHORGANIZATION OVERVIEW

TDM Outreach 

• Reasons:  
• Cost 

• Previous experience with RTD 
EcoPass

• Tight budget 
• Administrative burden

• Culture 
• Perception 

• Elite projection 
• Assumptions 

Hearing the eight most unhelpful words: “We could never do that at our 
organization.”   

• Answers 
• Cost 

• Provide current lower price list 
• Explain how commute benefits 

improve retention  
• TMAs can help ease administrative 

work  
• Culture 
• Perception 

• Provide data
• Assumptions

• Provide like employer data 



DENVER SOUTHORGANIZATION OVERVIEW

Data 



DENVER SOUTHORGANIZATION OVERVIEW

Data 

While the Regional Survey opened 
many doors, individualized employer 

surveys yielded key success for 
Denver South TMA in 2022.  



DENVER SOUTHORGANIZATION OVERVIEW

Survey Questions – Transit to WORK   



DENVER SOUTHORGANIZATION OVERVIEW

Survey Questions – Transit for personal use   



DENVER SOUTHORGANIZATION OVERVIEW

Survey Questions – Employees Value Transit Benefits  



DENVER SOUTHORGANIZATION OVERVIEW

Survey Questions – Employees Willing to Share Costs   



DENVER SOUTHORGANIZATION OVERVIEW

Some key takeaways 

RTD’s 2022 and 2023 EcoPass pricing was paramount in overcoming cost objections 



DENVER SOUTH

Denver South: RTD SLA Maps

ORGANIZATION OVERVIEW



DENVER SOUTH

SAMPLE DENVER SOUTH EcoPass Pricing

Small Employer has 18 employees and is iB. 
18 x $64 = $1,152 (contract minimums may apply) 

Medium Employer, LLC has 75 employees and is in SLA A. 
75 x $46 = $3,450 

Large Employer Corporation has 360 employees is in SLA A. 
360 x $32 = $11,520 

Extra Large Employer has 2500 employees is in SLA B. 
2500 x $17 = $42,500 



DENVER SOUTHORGANIZATION OVERVIEW

Some key takeaways 

• Regional Survey and Bike to Work Day provided valuable “ins” with some employers 
• Personalization of survey, marketing and/or outreach material helped employers “sell” 

programs 
• Ask for employer logos, fonts and style guides – employees believe the content is coming directly 

from their employer which increases participation 

• Explain costs of doing nothing – 
• According to the Society of Human Resource Management (SHRM) it costs an average of 

$4,129 plus forty-two days to fill a new position.
• For commuters in Denver South – the average annual cost for commuting (under normal 

non-COVID19 conditions) is $3,494.40 per year.  This is based on the average one-way 
commute of 14 miles x 240 work-days per year x $0.51 per mile.

• Compare costs of current benefit and utilization 



DENVER SOUTHORGANIZATION OVERVIEW

Reach out – TMAs are here to help 

Evangelos C Gatseos, TDM-CP // Transportation Outreach Manager
Evan@denver-south.com 
O: 303-792-9447
M: 720-989-4038
 

mailto:Evan@denver-south.com


Session 3: Transportation Demand 
Management: The Unlikely Hero of Housing 

Affordability
Mallory Baker
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Transportation Demand Management: 
The Unlikely Hero of Housing Affordability 
 Colorado Transportation Demand Management Conference, 
2022



     WALKER CONSULTANTS 73

The Relationship Between Transportation + 
Housing Affordability
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TRANSPORTATION + HOUSING AFFORDABILITY 
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TRANSPORTATION + HOUSING AFFORDABILITY 
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TRANSPORTATION + HOUSING AFFORDABILITY 
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Regulating Change 
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• Moving away from Board/Commission approvals to 
administrative, staff-led reductions 

• Typically, pre-prescribed and limited 

REGULATORY INTERVENTIONS (LOW)
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Preconditions
None

Pros
Standardized format 
Simple to administer alongside use-based requirements

Pitfalls
Tying available reductions to actual parking demand  

Impact: Low, Focused on Access Improvements 

REGULATORY INTERVENTIONS (LOW)
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• As-of-right reductions in core areas 

• Generally, percentage-based, or alternative minimum 
standards

REGULATORY INTERVENTIONS (MID)
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Preconditions
Criteria-based establishment of core areas
Managed parking 

Pros
Alignment with broader planning objectives and community buy-in

Pitfalls
Sets up certain areas of the community for success (and heightened scrutiny)

Impact: Medium, depending on reduction size/scale

REGULATORY INTERVENTIONS (MID)



     WALKER CONSULTANTS 83

• Eliminating parking requirements in core areas and/or 
reconfiguring as a financial contribution to public 
resources 

REGULATORY INTERVENTIONS (HIGH)
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Preconditions
Public parking resources and/or rich multimodal networks 

Pros
Maximize impact
Support public transportation and parking resources 

Pitfalls
Self-managing access; administering successful fee programs 

Impact: High 

REGULATORY INTERVENTIONS (HIGH)
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• Focusing requirements on transportation demand 
management and accommodating travel choices beyond 
the single-occupancy vehicle 

REGULATORY INTERVENTIONS (HIGH)
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Preconditions
Rich multimodal networks 

Pros
Foster a truly multimodal community
“Replace” parking requirements with something new 

Pitfalls
Getting “teeth”; managing and monitoring 

Impact: High when coupled with other initiatives

REGULATORY INTERVENTIONS (HIGH)
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IDENTIFYING CORE AREAS: FOCUS ON ACCESS AND DENSITY

REGULATORY INTERVENTIONS: SETTING THE STAGE

• Access Score 

• Commute surveys

• FAR/ residential density 
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IDENTIFYING CORE AREAS: FOCUS ON EXISTING PARKING AVAILABILITY

REGULATORY INTERVENTIONS: SETTING THE STAGE

• On-street and off-street 
parking inventory and 
occupancy 

• “Build it and they will 
come” 
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IDENTIFYING CORE AREAS: FOCUS ON HOUSING AFFORDABILITY

REGULATORY INTERVENTIONS: SETTING THE STAGE

• AMI

• Percentage of income 
spent on housing

• Year-over-year increases 
in housing prices
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EXAMPLE: LOS ANGELES COUNTY
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HOW DOES YOUR COMMUNITY REGULATE ACCESS AND 
PARKING? HOW MIGHT YOU CHANGE THE REGULATIONS IF 

GIVEN THE OPPORTUNITY?
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Supporting Choice 
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TAKING PHYSICAL SPACE BACK FOR OTHER MODES
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RAPID IMPLEMENTATION FOR MODE SHIFT 
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MANAGING THE PARKING SYSTEM 
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What’s the Next Right Thing for Your 
Community? 
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• Find your “why”

• Collect data

• Engage your community 
meaningfully

• Engage your elected and 
appointed officials

SET YOUR STRATEGY IN MOTION 
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HERE TO HELP

       mbaker@walkerconsultants.com

       (917) 510 7691

www.linkedin.com/in/mbakermup

mailto:mbaker@walkerconsultants.com
http://www.linkedin.com/in/mbakermup
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University of 
Colorado
Boulder

Harnessing the Power of Bikes for 
Increasing Equity and Access

• CU Boulder’s Bike Program
• Boulder BCycle
• Supporting CU Boulder’s Frontline 

Service Employees

Clark Rider
Sustainable Transportation Specialist
clark.rider@colorado.edu

Brandon Smith
Asst. Dir. of Sustainable Transportation 
brandon.c.smith@colorado.edu

Kevin Crouse
Boulder BCycle General Manager
Kevin_Crouse@bcycle.com

2022 Transportation Demand Management (TDM) 
Conference

Nov. 4, 2022
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Transportation Context

Avg Commute Distance

13.2 miles 

6.6 Miles 

% who bike commute 

13%

20%

% live in Boulder

32% 

81%

Employees 
 
Students

Count

9,900
 

36,000

CU Boulder 

BCycle
Full Time EmployeesBikes Stations

300 50 7

Part Time Employees

7
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CU Boulder Bike Program 
- equity is no additional cost* access to all things Bike

All 36,000 students get access to:
• Bike rentals (Semester Rental** and BCycle)
• Parking 
• Repairs 
• Classes 
• Infrastructure improvements
• Bike Fest celebration
• www.CUBikeStation.com 

*It does take funding and luckily we have a mandatory 
student fee to provide that.

• Annual budget of ~$1m or $28 per student (about the 
retail cost of one flat repair)

**Per semester rental fee of $50 for our premium fleet



University of 
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What happens when every student gets access to unlimited 1-hour electric 
bikes?

• Now students are riding 340,000 times per year which is an 100% increase over previous year
• August had 56k student rides and September had 68k
• 100k rides per month would happen if system limitations weren’t a reality
• 16k+ student users
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It took 10 years for BCycle to get the one-millionth rider



University of 
Colorado
Boulder

Program cost savings and pivot in transportation demand

• Student public transit ridership plummeted by 89% vs 2018-2019
• Entry level bike availability is just now starting to pick back up
• Bike shops had months long waits for repairs and ~$60/hr rates while we still serving CU affiliates on the 

spot
• We did consider a BCycle model where student paid ½ the rate, but decided that would be a barrier for 

many 
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Increasing Transportation Equity – Boulder BCycle

• In a 2021 survey of nearly 300 Boulder 
BCycle riders, 22% of respondents said 
their households earn less than $35,000 
annually.

• Can Do Colorado program: Low-income 
employees can receive two years of free 
e-bike share access. In 2022 this program 
has provided access to 30 riders for 1,500 
trips.

• Boulder Housing Partners: Since 2020, 
all residents of BHP properties receive free 
bike share access. More than 100 riders 
have registered passes through this 
program.

Boulder Housing Partners and
Boulder BCycle locations
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Increasing Transportation Equity – Boulder BCycle

Boulder BCycle Library Pass Program • Launched in 2021, this program makes passes 
available on Boulder Public Library shelves for 
checkout by library patrons!

• So far the program has served approximately 75 
riders for almost 500 trips!
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CU Boulder Employee’s Transportation Context – Post COVID
CU Employee 
Addresses

What is working against access and equity
• Cost of living (and gas)
• Bus service levels 
• Essential workers lack telework option

CU 

 
Broomfield

 Denver  

 10 mile radius

 5 mi radius

 Color of square symbols denotes job type 

What is helping us achieve the 
mission
• Telework
• E-bikes
• High gas prices 

Mission – To provide safe, efficient, 
reliable and cost-effective access and 
mobility for all users in an equitable and 
environmentally responsible manner.
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Supporting front line service employee access to e-bikes

Can Do Colorado E-bike Pilot Program - 2021

The Colorado Energy Office competitive grant aimed at to increasing access to eBikes for low-income 
essential workers while maximizing air quality benefits.

Community Cycles in partnership with University of Colorado, Boulder BCycle and others received a 
grant to cover the cost of 50 total e-bikes and 50 Boulder Bcycle memberships to be distributed 
county-wide.
 
Participants:
• For $250, received the e-bike and accessories valuing more than $2,000.
• Had to commit to using the bike as their primary form of transportation
• Had to track usage via a mobile app provided by the National Renewable Energy Lab.
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Can Do Colorado E-bike Pilot Program
https://dashboard.canbikeco.or
g/
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Can Do Colorado E-bike Pilot Program

What Went Well
• Interest was high – 17 bikes of 50 to CU
• HR participation was effective 
• Usage and data gathering initially

https://dashboard.canbikeco.or
g/

Speed Bumps
• Storage & security (home and at work)
• Interest/tracking usage fell over time
• Remaining in contact with users was difficult
• Maintenance and know-how 

Limitations in General
• Money
• Geography
• Weather
• Ability
• Family commitments
• Safety / Accessibility
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Contact and 
Resources

Clark Rider
Sustainable Transportation Specialist
clark.rider@colorado.edu

Brandon Smith
Asst. Dir. of Sustainable Transportation 
brandon.c.smith@colorado.edu

Kevin Crouse
Boulder BCycle General Manager
Kevin_Crouse@bcycle.com


